
 
 
 
TO:  Daniel Dietch, SCS Engineers 
 
FROM: Mercury Public Affairs 
 
DATE:  July 8, 2025 
 
SUBJECT:  Report on Public Workshop #2 
  
 
EXECUTIVE SUMMARY 
 
The Solid Waste Disposal and Recyclable Materials Processing Authority of Broward County 
(“Broward SWA”) held a public meeting to review a draft Regional Solid Waste and Recycling 
Master Plan and receive feedback from attendees. 
 
The plan outlines a coordinated strategy to build a modern, sustainable, and cost-effective 
waste management system to serve the Authority's 28 member cities and Broward County.The 
purpose of these meetings was to offer a critical opportunity for residents to help shape the final 
direction of the plan. 
 
The meeting was held on Monday, June 16, 2025 from 6:30 p.m. – 9:30 p.m. at Tree Tops Park, 
located at 3900 SW 100th Ave, Davie, FL 33328. 
 
Mayor Mike Ryan Opening Remarks 
 
Mayor Mike Ryan, Chair of the Solid Waste Authority’s Governing Board, emphasized the 
urgent need for Broward County to address its growing environmental and economic waste 
crisis. He criticized overreliance on landfilling, poor recycling, and loss of local control, urging 
collective action to reduce waste at the source, improve separation, and prioritize diversion 
strategies. Ryan contrasted Broward’s contract-based waste management with Palm Beach 
County’s integrated system, warning that past reliance on privatization has led to lower recycling 
and infrastructure issues.  
 
He called for municipalities to unite, leverage their economic power, and invest in infrastructure, 
especially in diverting organics and construction waste. Ryan advocated for a countywide 
education campaign to improve recycling and reduce contamination, and suggested exploring 
limited expansion of existing facilities—only using proven, scalable technologies—to keep the 
40-year Master Plan realistic and aligned with public interests. 
 
Mayor Beam Furr Opening Remarks 
 
Mayor Furr reflected on Broward’s waste management history, noting the collapse of the 
Resource Recovery Board in 2015 and the challenges caused by a fragmented system. He 
praised leaders like Mayor Ryan for efforts to rebuild regional solutions and emphasized the 



 

	
	
	

importance of managing waste responsibly, highlighting that Broward’s former system 
supported sustainability initiatives before privatization and diverging interests led to its decline.  
 
As chair of the Climate Change Task Force, Furr stressed that landfills are major greenhouse 
gas sources and that Broward’s vulnerability to sea level rise makes sustainable waste practices 
critical. He highlighted initiatives like organic diversion and zero-waste efforts across sectors, 
urging local leaders to act boldly and collaboratively on the draft 40-year Master Plan, which will 
impact future generations. 
 
Public Comment Summary  

Community members and elected officials from across Broward County voiced strong opinions 
during the meeting, particularly regarding the inclusion of Waste-to-Energy Facilities (WTEF) in 
the Solid Waste and Recycling Master Plan. It is important to note that Waste-to-Energy (WTE) 
is one of several options currently under technical evaluation in the Draft Master Plan. No final 
decisions have been made, and community feedback is a critical part of the evaluation process. 

Key Themes: 

• Strong Opposition to Incineration / Waste-to-Energy (WTE): 
Multiple speakers—especially from Southwest Ranches, Pembroke Pines, Weston, and 
Hollywood—called for the complete removal of waste-to-energy (WTE) options from all 
scenarios in the master plan. Commenters cited environmental, health, and public trust 
concerns, particularly emphasizing that the use of the term “WTE” obscures the reality of 
incineration. Some pointed to increased congenital anomalies and health disparities as 
evidence of long-term environmental impacts. 
 

• Call for Clearer Language and Accountability: 
Several residents requested that the plan consistently use the term incinerator instead of 
“waste-to-energy” and asked for references to WTE to be deleted from all sections and 
appendices (e.g., Appendix B). They urged the authority to acknowledge the full health 
and ecological dangers of incineration, including its impact on nearby communities and 
the Everglades. 
 

• Regional Collaboration & Ambitious Action: 
Participants urged broader engagement beyond Broward, calling for cooperation with 
neighboring counties (e.g., Miami-Dade, Collier, Hendry) and stronger regional vision. 
Some argued the current plan lacks bold, urgent goals and fails to take advantage of 
public readiness to support faster, more ambitious action. 
 

• Emphasis on Public Education and Outreach: 
Commenters stressed that education is critical to achieving behavior change and 
boosting participation in recycling and composting. Suggestions included: 
 

o Community-based partnerships and use of grassroots groups to amplify 
messaging (Rotary Clubs, non-profit organizations)  

o Conducting outreach during Earth Day and/or other community events 
o Visual improvements to public recycling systems 
o Accessibility and convenience – Additional drop off points, etc. 



 

	
	
	

o Incentives for cities and residents who adopt positive behaviors 
 

• Support for Composting, Recycling, and Incentives: 
Numerous residents encouraged greater investment in composting (especially low-
emission techniques), green waste diversion, and incentive-based strategies. Ideas 
ranged from worm composting in condos to cash rewards for participation and education 
on drop-off options. 

• Equity and Health Concerns: 
Several speakers emphasized that communities closer to incineration sites or with less 
access to infrastructure bear a disproportionate burden. Others expressed concern 
about the health effects of pollution and urged the authority to prioritize healthy, zero-
waste goals. 

Notable Feedback: 

• Bob Hartman (Vice Mayor, Southwest Ranches): Set a 5–7 year goal to 
decommission the existing WTE facility. Strongly opposed to incineration and biochar; 
called for widespread education initiatives. 
 

• Dr. Julie Long (City of Plantation): Raised alarm over increased health anomalies 
linked to environmental factors. 
 

• Alexandra Martinez & Others (Southwest Ranches): Identified references to 
incineration throughout the plan; requested complete removal of WTE language. 
 

• Damian Reynolds (Pembroke Pines): Plan is generally on track but needs more 
ambition and faster timelines. 
 

• Julie (Hollywood): Recommended forming a task force to accelerate implementation 
and suggested using financial incentives to drive participation. 

• Derrick (Sunrise): Cautioned against energy-intensive technologies like blockchain; 
stressed convenience as key to participation. 

How This Input Informs the Next Steps 
 
The Authority will carefully review all public input to refine the next version of the Solid Waste 
and Recycling Master Plan.  

Key areas of focus include: 

• Reviewing References to WTE: The Authority intends to address concerns regarding 
WTE in the final Solid Waste and Recycling Master Plan. Further analysis is currently 
underway. 

• Further Analysis of Health and Environmental Justice Concerns: Issues concerning 
public health and environmental justice may warrant further study, such as Health 
Impact Assessment (HIA) or use of environmental justice screening tools (e.g., EPA’s 
EJScreen) during further planning. 



 

	
	
	

• Expanding Education and Outreach: Community-based partnerships, events, public 
infrastructure improvements, and incentives will help shape future outreach efforts. 

• Ongoing Community Engagement: Ensuring transparency and continued 
opportunities for public input as the plan evolves. 

 



What We Heard
• Opposition to Incineration/WTE — Calls to remove all references, including 

in appendices.

• Health & Equity Concerns — Fears about pollution, health risks, and 
disproportionate impacts.

• Support for Education, Outreach & Incentives — Support for partnerships, 
outreach events, and reward programs.

• Desire for Regional Collaboration — Calls for bold, unified action across 
communities.

What We’re Doing About It
• Reviewing All Feedback & Criticism — Evaluating whether and how WTE 

appears in the final plan.

• Exploring Public Health & Environmental Studies — Considering tools like 
Health Impact Assessments and EJScreen.

• Expanding Education & Outreach Efforts — Partnering with local groups, 
leveraging community events, and improving recycling infrastructure.

• Committing to Ongoing Dialogue — Ensuring transparency and  
two-way communication.

What Comes Next
• Refining the Master Plan, based on public input and technical analysis.

• Continuing evaluation of waste management options with community 
concerns in mind.

• Expanding public engagement opportunities to gather feedback  
on revisions.

• Providing regular updates as the plan evolves — ensuring the community 
remains informed and involved.



 
APPENDIX 
 

• June 16th Meeting Agenda 
• Presentation of Draft Master Plan 
• In-Person Attendees  
• Online Attendees 
• Video Recording of Meeting 



PLEASE NOTE: In the interest of the environment, copies of the meeting material WILL NOT be available 
at the meeting – please bring them with you or use an electronic version. 

 

Solid Waste Disposal and Recyclable Materials Processing Authority of Broward County, Florida   
Outreach Workshop for the Public 
June 16, 2025, 6:30 PM – 9:30 PM 

Tree Tops Park 
Oak Ridge Hall 

3900 S.W. 100th Ave. 
Davie, FL 33328 

 
 
 
 

A G E N D A 
I. Welcome & Pledge of Allegiance 

 
II. Opening Comments (Chair and Vice Chair) 

 
III. Draft Master Plan Presentation  

 
IV. Public Comment 

a. 2 minutes per person (one time only), time cannot be allocated to any other person. 
 

V. Closing Remarks (Chair and Vice Chair) 
 

VI. Adjournment 
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Draft Regional Solid Waste 
and Recycling Master Plan
June 16, 2025
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1

Daniel Dietch 
Project Manager

Travis Barnes, MPA, LEED AP
Senior Consultant

Introductions
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Executive Summary
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Broward County Solid Waste History Timeline 
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Broward County SWA
Governance Structure Overview

29 
ILA Members

29 
Governing Board
Representatives

11 
Executive Committee 

Representative
on the Governing Board
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Existing 
Solid Waste System
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Project Background

Source: 2023 FDEP Report - Final Disposition of Municipal Solid Waste

Population
1,973,579

1,006,428 tons
Certified MSW Recycled

482,028 tons
Non-Certified MSW Recycled

39% Adjusted
Recycling Rate

2,880,491 tons
MSW Landfilled

527,638 tons
MSW Waste-to-Energy

| Final Disposition of Municipal Solid Waste (2023)

4,896,585 tons
Total MSW Collected

1,488,456 tons
Total MSW Recycled
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1Issues and Opportunities Facing Broward County

• Statutory Requirements (Fla. Stat. §403.706 (2021))

• Alignment of the Solid Waste Authority of Broward County Members

• Fragmented Approach to Solid Waste Management

• Limited Public Land

• Cost Uncertainty

• Vertical Integration of Solid Waste Service Providers Limits Competition

• Ample existing Solid Waste Management Infrastructure

• Waste Composition Analysis Highlights Recoverable Waste Stream Components

• It is a “Journey” to 75% Recycling
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Opportunities | Diversion/Recycling
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MSW Classification by Material Type (2024)
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C&D/Bulky Waste Classification by Material Type
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Guiding Principles

Environmental & Growth Management Compliance

01

Long-term Disposal Solution

02

Commercially-Proven Technologies

03

Control Your Solid Waste Management Destiny

05
Operational Excellence06
Harmonization of Services County-wide07

Zero Waste Focus

04

Best Value Service08

Plan smart. Recycle more. Waste less.
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Maximize use of existing infrastructure

01

Enact annual assessment to recover 
the full cost of services

02

Apply reasonable buffers from residential properties

03

40-year planning horizon

05
Consider mandatory approaches to commercial 
recyclables and C&D

06

Out-of-County disposal/
intragovernmental partnerships

04

Key Policies



Work Completed

In-depth Research:
• Regulatory & Policy: Set rules to promote goal 

• Education & Outreach: Communicate Policies

• Innovative Future Technologies: What is on the horizon

• Future Needs Assessments: Assess facilities and programs, how do they need to change 
to meet the County’s Goal?
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Near Term Initiatives
• Disposal Bans
• Diversion/Zero Waste Mandates
• Public-Private Partnerships 
• Contractor Performance Incentives
• Government Purchasing Programs
• Material Bans

Regulatory and Policy Framework

NOW
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Investment Success Factors:
• Uniformity Across Programs: Establishing consistency in program design and operations.

• Targeted Educational Messaging: Utilizing Community-Based Social Marketing techniques to 
effectively reach and influence diverse populations.

• Enhanced Compliance Measures/Enforcement: Strengthening policies to reduce 
contamination and ensure compliance.

Education and Outreach Program
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Innovative Future Technologies

Plan smart. Recycle more. Waste less.

Technology Planning Framework
• Low risk and proven to lead to high diversion rates, for instance 

are best practices for waste reduction and reuse.

• Practical, competitive, and cost effective, which can be tailored 
to the Authority’s unique geographic and demographic profile, 
including its coastal location and interconnectivity with 
neighboring counties.

• Continuous Improvement- preference for data-driven 
accountable metrics which automate repetitive, duplicative, 
and mistake-prone tasks. 

• Provide long-term and sustainable processing, monitoring, 
communicating, safety enhancing methods which prioritize and 
promote operational efficiency and environmental stewardship.
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Future Needs Assessment Overview of Available Waste Approaches 
and Technologies Analyzed
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4Future Needs Assessment
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Future Needs Assessment
Siting Criteria Summary 
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• Develop an education and outreach plan that 
supports behavior change.
• Refine, build consensus, and execute an 

effective communications strategy.
• Leverage economies of scale to secure 

financial security.
• Maximize the use of existing solid waste 

management infrastructure.

• Determine where and when to build new solid 
waste facilities.
• Harmonize services across the Authority.
• Creating consensus and alignment amongst 

the ILA Members for the changes needed to 
meet the Master Plan goals.

Strategic Priorities for Advancing the Master Plan 

Behavior Change Economies 
of Scale

$

Leverage Existing 
Infrastructure

Harmonize Services
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Policies and Ordinances:
• Harmonize minimum curbside waste collection set-

out standards.

• Expand single-stream recycling access.

• Require yard waste to be recycled.

• Enact a mandatory C&D recycling ordinance.

• Enact a mandatory commercial recycling 
ordinance.

• Develop additional residential drop-off centers for 
hard-to-recycle and hazardous materials.

• Explore food waste collection options and impacts.

• Implement supporting policies and actions.

Recommendations
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Education, Outreach, and Communications Plan:
• Invest in a sustained communications and outreach program.

• Become the trusted voice to deliver waste and recycling-related 
information.

• Partner with a wide range of stakeholders to increase engagement 
with their networks.

• Communicate with the community in multiple ways via a 
combination of approaches.

• Utilize existing and emerging technology to better engage with 
residents.

• Set clear, achievable milestones and develop uniform reporting.

• Leverage future authority facilities as outreach hubs.

Recommendations
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Recommendations

Innovative Technologies Adoption:
• Develop overarching strategies for new technology 

implementation within the Authority’s control.

• Adopt a preference for autonomous processes 
and continuous improvement utilizing AI, blockchain, Web 
3.0, and Internet of Things (IoT).

• Implement a management system that utilizes a common 
network of tools that maximizes cross-platform 
compatibility and connectivity.

• Establish Technology Needs Committee to research and 
provide recommendations on overarching strategies, 
technologies to pursue, and schedule of implementation.
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Organics Management
• Deploy guidance to all ILA Members to require 

clean yard trash separation requirements and 
delivery to either a specified public or private 
processing facility for processing.

• Develop requirements and regulatory underpinnings 
for the beneficial use of yard trash and eventually 
food waste.

• Work with ILA Members and Authority committees 
on future separated food waste management.

Recommendations

31
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Recommendations

Scenario A Overview
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Recommendations Scenario A - Estimated Facility Costs 
(excluding land acquisition)
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Implementation Plan and Timeline

Plan smart. Recycle more. Waste less.
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Next Steps Short Term (1 – 3 years)
• Convene public workshops
• Revise and issue the final Master Plan based on public input
• Engage ILA and non-ILA Members
• Adopt the Master Plan and transition from strategy to tactics
• Leverage existing and establish new Authority subcommittees
• Develop supporting legislation and Authority policies
• C&D management
• Yard Trash
• Flow control
• Harmonize materials management

• Create and implement a sustainable financial plan
• Deploy the Authority Communications Plan
• Prepare RFPs for recyclable materials, yard trash, C&D 

management, and solid waste disposal

Intermediate Term (4 – 6 years)
• Assess additional infrastructure needs



Call to Action

Attend your city/County commission meetings to support 
moving the draft Master Plan forward

01

If the Master Plan is approved, be ready to support its 
implementation

02

03

Discuss the draft Master Plan with family, friends, and neighbors

Provide your draft Master Plan feedback

04



Todd Storti
Executive Director
Solid Waste Authority of Broward County
tstorti@browardswa.org
https://browardswa.org/

Plan smart. Recycle more. Waste less.

Feedback

mailto:tstorti@browardswa.org
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Future Needs Assessment North Alpha 250 Setback and Buildable Area
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Future Needs Assessment

Site E
27.89 ac.

Site OO
65.59 ac.

Site EE
42.19 ac. Site DD

7.88 ac.

Site Z
19.51 ac.

Site U
3.59 ac.

Site W
6.13 ac.

Site 
Broward A

6.87 ac.
Site X

5.34 ac.

Site AA
8.58 ac.

Location of County and Municipally-Owned Sites 
within Broward County that Meet Screening Criteria
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Financial Framework  |  Funding Pathways

Years 3-5
Funding Mechanism
• Bonds paid for by non-ad 

valorem assessment revenues
• Host fees
• Tipping fee surcharges

Years 1-2
Funding Mechanism
• Host fees
• Tipping fee surcharges

Years 6+
Funding Mechanism
• Product sales
• Tipping/processing fees
• Bonds paid for by non-ad 

valorem assessment revenues
• Host fees
• Tipping fee surcharges
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Essential Take-Away’s

Behavior 
Change

Economies 
of Scale

$

Leverage Existing 
Infrastructure

Harmonize 
Services
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Total Attendance: 82 

• 56 in-person 
• 26 virtual 

 



 

 

Video Recording: 

Click here to watch the June 16, 2025 Meeting. 

https://www.youtube.com/watch?v=GHkemg0A7EQ

