Solid Waste Disposal and Recyclable Materials Processing Authority of Broward County, Florida
SWABC Executive Committee Meeting
October 17, 2025, 9:00 — 11:00 AM
Broward County Government Center West
18t Floor Board Room — Surtax Plaza
1 North University Drive
Plantation, FL 33324

AGENDA
l. Roll Call

Il Welcome & Pledge of Allegiance

M. Public Comment
a. 2 minutes per person (one time only), time cannot be allocated to any other person.

V. Meeting Minutes Approval — September 8, September 19

V. Executive Director Report
a. Financial Update — Year End - Attached

VI. Education and Outreach Sub Committee
a. Draft timeline for budget deliverables
b. KPI dashboard
c. Toolkits for executive committee and governing board members (the need/cost benefit)

VII. C&D and Commercial Sub Committee
a. C&D and Commercial Program Development
b. Template Ordinance

VIII. TAC Meeting Engagement
a. Master Plan Update
b. C&D and Commercial Recycle Programs
c. Residential Yard Trash and Bulk Waste Set Out Standards
d. Transfer Station Criteria to Include MSW Rail Haul

IX. Master Plan Update
a. Revised SCS Change Order
b. Master Plan Timeline
c. Facility Amendment Timeline
d. Financial Modeling Policy Direction
i Authority Funding Options — Processing and/or Disposal Surcharge vs Assessment

X. New/Old Business & Informational Material
XI. Adjournment

Virtual Link
(*Please note that public comment and questions during the meeting will only be taken from in-person meeting attendees.)
Join the meeting now
Meeting 1D: 224 713 459 310
Passcode: LY3Ch70G

Next Meeting Dates:
Broward County Government Center West (GCW)
18t Floor Board Room-Surtax Plaza, 1 North University Drive, Plantation, FL 33324
e November 10, 2025, 9:00 — 11:00 AM - Executive Committee
e November 21, 2025, 9:00 — 10:30 AM - Executive Committee
e November 21, 2025, 10:00 (or upon conclusion of Executive Committee meeting) — 12:00 PM - Governing
Board
e December 8, 2025, 8:30 — 10:00 AM - Executive Committee — 2" Floor Hearing Room
e December 19, 2025, 9:00 — 11:00 AM - Executive Committee

PLEASE NOTE: In the interest of the environment, copies of the meeting material WILL NOT be available
at the meeting — please bring them with you or use an electronic version.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTRlMzUwODktMTk2Ny00MjI3LWIyZDctOTY0MjUzMzg5MTZm%40thread.v2/0?context=%7b%22Tid%22%3a%229483ae6c-808a-4f02-98a1-8154c0b35bfd%22%2c%22Oid%22%3a%226cd99a8f-db0c-48aa-b347-2d3f5c97f310%22%7d

