* Republic Services

* 849 & 901 SW 21 Ter
* Ft Lauderdale

e 33312




2 Buildings on our property

* Material Recovery Facility (MRF

LOADER

| OPERATOR

" HAS RIG i
OF WA







F




Transfer Station




Services We Provide

* We are open Monday - Friday from 6a to 4p and accept the
following material:

* Clean concrete, dirty concrete and concrete with rebar

* Bricks, pavers, pre-cast concrete and millings, aggregate and stone
* Yard waste along with landscape materials and pallets

* Cardboard, (OCC), paper (SOP), Plastics and Aluminum

 Scrap metal - All types

* Poles, framing and roof tiles

* Filldirt



Construction & Demolition

* We currently receive material from throughout Broward County

* |t comes from our own Hauling Division as well as from our
competitors and local customers.

* The material is first separated inside out TS by type (different
material in different areas on the floor. What can be recovered is
removed and sold on the Open Market. No-recoverable material is
currently taken to Titan in Medley. (Diverted from area landfills)

* All other non-recovered material is sent for diposal



Commercial Recycling

* We currently receive material from throughout Broward County

* |t comes from our own Hauling Division as well as from our
competitors and local customers.

* All material is separated. We are predominantly OCC, SOP and
mixed plastic.

* |tis baled and sold on the open market. | currently work with our
Corporate Office on location, pricing and transportation; however
| have other contacts/sites if they can provide a higher rate.



Barriers and Head Winds

* Enviro’s primary barrier is our size. We are definitely interested;
however, we are limited in volume that we can accept and
process.

* On the call it was mentioned that SWA BC may consider awarding
the bid to multiple sites.

* This is the niche that Enviro can fill - We are centrally located and
directly off 95 and close to 595 and the turnpike.

* If there’s an opportunity to split the bid by tonnage or
geographically, we can provide services.



Yard Waste

* With a 15 yr contract, Envirocycle would seek to upgrade our
Infrastructure to accommodate the grinding and processing



Policies or System Features

* Would the SWA negotiate rates or would they still be done through
the ILA? — A known rate would allow each bidder to provide their
best price as opposed to each City or Town negotiating their own
directly with the site

* Acommon reporting format- set by SWA for transparency defining
what is recycle vs recovered material. Also, flyers and/or material
to be presented to residents and community groups.

* This will help in reducing contamination at the source



Role SWA BC should play

* Negotiation of rates for all municipalities and adoption of
common rules/regulations for each to follow

e Material definition
e CPIl based on water/sewer/trash index

* Act as a “clearing house for information that each site would
provide to customers

* Enviro is currently in the beginning phase of upgrading our facility
to accept Class 1 waste. Can the SWA provide assistance in that
type of process”?
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