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8 Speaker 1-00:03

Can hear. Recording and transcription started, meaning you can tend to be included. Okay. | just don't hear
anything.

8 Speaker 2 - 00:21

Is your sound on? Yeah.

8 Speaker 1-00:26

But maybe the microphones aren't on yet.

Speaker 3 - 00:54

Sam. Good morning, everybody. Especially for the people that are online listening. Will we get started here
momentarily? We're still waiting for members to be live, working through that as. So give us five more minutes.
Okay, everybody, if we can start getting seated around the table, we'll start this. By the time we get going. By the
time we get going here, it'll be 9:15. Taking your seats, please. And for those that are TAC members, please make
sure you sign in with Elisa over at the table. She'll have a card for you. Your card's made up. If your card. | feel like
I'm at school. Everybody wants to sit in the back of the room. So | was trying to get started here. 9:15. As you see,
there are people that still keep coming.

Speaker 3-07:13

Anyway, thank you for attending, especially because we haven't had one of these in at least a year now since I've
been here. This is the first TAC meeting since I've been executive director. So for those of you that | haven't met,
which is just you, I'm sorry, is. My name is Todd Stordy. I'm the executive director of the Solid Waste Authority.
Always difficulty here. Microphones. Friday's meeting, it's for the governing board, as you know, will be here, but the
overflow will not be through the doors as it has been in the past. Moving the overflow into the kitchen area with
seating in there so that. And there's a speaker AB system that amplifies in there. Try to help give more volume and
keep the noise from out in the hobby area to a minimum. So that's Friday's meeting.

Speaker 3-08:11
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That's not today's, but okay, | think 9, 9, 13. So | think we should be able to get started now with regards to the
meeting there. This is really information to provide information, give you updates where we are, give you
opportunity to ask questions and be able to tell you where we are with regards to the master plan and the facilities
amendment so that everybody can be prepared for the number of items that will be coming to you next year.
Starting it's starting in late January. And I'll go through that schedule with you. You have a copy of it in front of you
with regards to the facilities, the master plan and the facility as amendment schedule and the number of the items.
So we'll go through that appropriately. But first and Foremost it's. And we're going to get started now.

Speaker 3 -09:08

I'm just kind of stalling until exactly 9:15 team. | see more people keep coming in. So we have a few. Another 30
seconds or so here. But just. Just to give you some updates on where we're at. Everybody can hear me now. No,
Correct. We'll move the microphone. You're okay. So first and fore. That's with regards to welcoming introductions.
Now you can hear me. Mark, please commit introductions. You're the chair just a little bit.

Speaker 4 - 09:47

Perfect.

Speaker 2 - 09:49

Fantastic. Good morning, everybody. Mark Lubelski, City of Sunrise. Todd, | think just did a really good job
summarizing where we. What we've been doing and what we're looking to accomplish today. As Todd said, today
is more of informational meeting for us to get an update on what to expect, what is coming forward in terms of
decision points. | don't believe today there needs to be any decision points. That being said, if this TAAAC needs to
have additional meanings, we can have that discussion. In terms of the time frame, | think it's important that if
there is a decision to have additional means, we need to try to do that no later than the early part of January. So
keep that in mind as we go through and get some updates.

Speaker 2 -10:39

And as Todd said, we haven't had a meeting in quite some time, so it is important that we provide the opportunity
for Todd to give us updates. With that, | think we can start the roll call.

Speaker 3-10:51
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Yep, | got it right here. And I'm going to go through the names. If you can say your name. And | realized that
everybody here has a ticket, but | wanted to go through this the who you represent as for the roll call and if you
could say your name into the microphone so that we have it on the record. So with that, Broward County. Andres
Conde, Coconut Creek, Cooper City, Coral Springs. Dania Beach. Davey Philip Holstein, Deerfield Beach. And I'm
reading every member, some of them aren't TAC members. So please don't. I. I'll make the correct adjustments
later. Fort Lauderdale, Hillsboro Beach, Hollywood, Lauderdale Lakes. Good morning. Ron Desboroughs,
Lauderdale by the Sea. Lauder Hill, Lazy Lake, Lighthouse Point, Margate Miramar. North Lauderdale, Oakland
Park.

8 Speaker 1-12:37

Julie Leonard.

Speaker 3-12:40

Parkland Jackie Wehmire, Pembroke Park, Plantation. Carol Morris, Sea Ranch Lakes, Southwest Ranches.

8 Speaker 4 - 12:57

Russell Muniz.

Speaker 3 -13:00

Tamarack West Park, Weston. I'm looking only because | talked to Carl last week. So sorry about that. Wilton
Manners. Okay, thank you. Next up is roll after roll call. Welcome. Let's see. Pledge of alle. Pledge allegiance of the
United States of America to the Republic. Thank you. Now with regards to. The next item is public comment. Each
public comment speaker will have two minutes and please we're not going to worry about the time limit today with
especially with regards to attendance. So far the only one that | have is Bob Healy. The little. The face. Yeah, there |
should be on.

8 Speaker 5-14:18

Should be on. Hey, good morning. | know most of you have dealt with most of you. My name is Bob Healy, market
manager for FCC Environmental which is the new owner of the South Broward Waste Energy facility and we deal
with most of the cities. | just want to take a minute for those of you that have not had the opportunity. Want to
make sure anybody has any questions about what the status of the facility is. It's been seamless since the sale
from Wind Waste to FCC Environmental. Great group of people. We look forward to the continued relationship. But
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more importantly, | just want to take a minute invite any of you that have not or your constituents or your
commission or staff have not toured the facility in a while. | welcome you to schedule a tour with me.

Speaker 5-15:04

We'd love to have you come out to facilities so you're aware of what we are, what we're doing and if there's any
questions related to how we fit into the long range plan. Working with Daniel and the county and the cities. The
executive committee on the waste energy facility be glad to answer. But just wanted to take that minute to do that
didn't just form because first time I've had the opportunity to come back before the TAC committee so haven't
been on the attack many years ago. Aware of how vital what y' all are doing. But we look forward to being a huge
part of the program as we go forward on the needs for both short and long term as it relates.

Speaker 6 - 15:41

To waste disposal and processing.

Speaker 5-15:43

So good to see you all. Any question would be glad to answer otherwise.

Speaker 4 - 15:47

Welcome have a good meeting.

Speaker 3 -15:48

Stay right there, Bob. Any questions Bob, at all. Okay. Thank you for that and thank you for the invitation. We
appreciate that. It's a wonderful facility. If you guys haven't been out there and | know there's a big plans for that
facility by FCC the new owners of a comment now next part is master plan and what | would like to do for the next
few agenda items. I'll give you an update and then open that after the update. Be able to open it up or please feel
free to ask questions while I'm giving the update. If you have an update that you or the question that you have, if
you could just put your card up, it will make sure that we acknowledge you for the question or the comment that
you'd like to be able to present to the TAC Committee.

Speaker 3 - 16:34
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So with that, the Master Plan online, the link was a part of the agenda that was sent to you last week. The Master
Plan is online, along with the number of white papers that are associated with the Master Plan development, and
the recommendation with regards to the Master Plan. In front of you have a piece of paper that says proposed
Master Plan, facilities amendment schedule, this schedule. We are still working and developing some of some. It's
somewhat attentive right now. That's why it says proposed. But you can see a number of different dates that we're
going to be starting to move different portions of the Master Plan forward.

Speaker 3-17:18

To be able to make the time frame, which is by August 14th of 2026, we need to have the majority of the members
approve a resolution for the Facilities amendment to keep the Solid Waste Authority moving forward. If we don't
have the amount of population in that approval by August 14, the ILA that brings this body into existence goes
away and we have to start all over again. So there's some timeframes we need to work through going forward. But
the deadline to be able to move forward with the Solid waste authority is August 14, 2026. That's the last date on
the sheet that you see that's in front of you, and we will have this posted up on the web along with a number of the
other documents.

Speaker 3-18:17

But we are trying to make sure that we have final approval and recommendation on the schedule this Friday at the
Executive Committee meeting. That'll be here from 10, 9 to 10, and then from 10 to 12 will be the Governing Board
meeting, where we'll go through a number of other components that they've asked for at the September Governing
Board meeting. But just to give you an idea with regards, we will have toolkits available and I'll explain what the
toolkits are in a second. Hopefully we're looking tentatively to have those toolkits presented next this Friday and
out of production by December 1st this year. Draft Facilities Amendment and financial modeling, which was
requested to be able to understand the costs associated with the different recommendations that are moving
forward in the Master Plan and the facility as part of the Facilities amendment.

Speaker 3 - 19:09

That's tentatively scheduled for January 5, the draft complete January 5, 2026. But with regards to that, we should
be able to complete that after we get feedback from the executive committee and hope maybe probably a number
of you with regards to the facility final master plan and the facilities amendment and send that to the executive
committee on January 9, which is the Friday before the January executive govern, Executive committee and
governing board meeting, which is as you seeg, the next bullet point is on January 16. At the January 16 meeting,
the executive committee will review the master plan and facilities amendment along with the financial modeling to
provide any comments, questions, adjustments at that point that they feel are absolutely needed.

Speaker 3 -19:57
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And then we'll give that'll provide enough time so that we can make those adjustments if there's additional ones
needed for the executive committee meeting on February 20. At the February 20 meeting, the executive committee
will have a chance to review this a number of different times and provide comments. We'll make those
adjustments with SCS and the team. And at the February 20th, we're looking to have the executive committee
recommend the master plan and the facilities amendment to the governing board. The governing board will then
be sent the recommended master plan with facilities amendment so that they can so that it will be discussed at
the March 20 meeting. The governing board should adopt a master plan and the governing board will recommend
the facilities amendment to the member Cities at the March 20 meeting. Then that's Friday, March 20.

Speaker 3 - 20:55

That over the weekend in case there's other items we need to take care of. But we will then be sending the adopted
master plan and the recommended facilities amendment to each of the facilities Monday, March 23rd. That starts
the clock ticking for 120 days for each member city to adopt in essence a master plan which will be done by the
governing board and then recommend and then go through what is needed in their city for adoption of the facilities
amendment. And most likely that'll be a resolution. We'll be able to talk about that in just a moment with regards to
where we will be with regards to that Resolute resolution for facilities Amendment starts on March 23,120 days.
Each of the member cities has timeline then to in essence go adopt or vote on the resolution for the facilities
amendment.

Speaker 3 -21:55

That gets us out to July 21, 2026, where everybody, each of the member cities would have to vote on the resolution
for the facilities amendment. In each of them, each of your own cities, there's a little bit of a disconnect from July
21 to August 14. There's three weeks there in case something happens in March that we need to make another
adjustment for various reasons. So just in case there needs to be another adjustment. But Once we send it out to
the Cities, whether that's March 23rd or shortly thereafter, depending if there's another adjustment needed, we
have to have everything completed by August 14th or we need to go. If we don't, the current ILA dissolves and we
need to start all over again.

Speaker 3 - 22:47

So that's the timeframe that we're looking at for the master plan and the facilities amendment approval process
and to be able to get that resolution in front of each of your commissions for approval. Laura, you want to talk at
all about the draft resolution real quick for the facilities amendment?

8 Speaker 1 -23:08

Sure. We will be providing to each of the city attorneys and town attorneys a draft resolution to adopt the Facilities
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amendment. We are currently finishing up drafting the facilities amendment. We've come to an agreement with the
county over the wording. We're just finalizing that. So that's going to be presented in draft form. Any other
requirements, adjust the adoption within that 120 days and get it back to the executive committee and then the full
governing board.

Speaker 3 - 24:02

Okay. So before | go on to any other portion, are there any questions or comments on that schedule? Please go
ahead.

8 Speaker 4 - 24:08

Yeah, you've laid out the timeline very well.

Speaker 3 - 24:11

| appreciate that.

8 Speaker 4 - 24:12

But question is, you mentioned the deadline for adoption to continue the ila. If there's some semantical changes or
something that's required that is approaching, pushing up against that deadline. Can there be an additional
amendment to extend the ila? No, this is it. There's one last deadline. That's it?

8 Speaker 1 - 24:31

Yeah. This is the last deadline.

Speaker 3 - 24:34

We've used that extension already.

Speaker 1 -24:36
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Yeah.

Speaker 3 - 24:40

Please.

8 Speaker 2 - 24:41

For the Facilities amendment. The facilities amendment is solely for adoption of the master plan. Or is there other
components?

8 Speaker 1 - 24:52

The master plan is totally separate from the facilities amendment. The master plan is what needs to be approved
by the governing board. It does not get approved by the member cities individually. The facilities agreement is a
requirement of the interlocal agreement that we agree to certain wind down provisions and certain things that
happen if later on there's some bumps in the road or whatever, what to do with all the authorities, facilities or any
of the contracts that we have in place. That's the requirement of this facilities amendment before this entity can go
forward.

8 Speaker 4 - 25:42

And Lori, when do you say we're.

8 Speaker 2 - 25:44

Going to see that draft?

8 Speaker 1 - 25:46

We, we are currently still drafting it. We've conceptually agreed to everything the legal. For both the county and
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Vicerota have been working on the wording for the facilities amendment. So we should have that done in.

& Speaker 2 - 26:07

The next week or so on the schedule it says complete Final master plan and facilities amendment to the executive
committee. So by January 9th is when correct? It'll be.

8 Speaker 1-26:18

Yeah, it will be totally finalized by.

Speaker 3 - 26:20

That time with all comments from the governing board and the executive committee.

8 Speaker 1 - 26:24

Right.

& Speaker 2 - 26:25

Thank you.

Speaker 3 - 26:28

Other questions? Phil? Yes, please. Sorry.

8 Speaker 2 - 26:32

9/45
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I'm sorry.

8 Speaker 7 - 26:32

Go ahead.

8 Speaker 2 - 26:33

Sorry, Ralph, | didn't see you.

8 Speaker 8 - 26:37

Just a quick question. Since we are right now recommended that the SWA does not own any facilities. And that
was, you know, our big thing about controlling our destiny. Since that part is no longer being considered, at least
right now, can you just give us a little update on the language or what the facilities amendment will be addressing?

8 Speaker 1 - 26:58

Well, it does address in the event that we do own facilities. And there's two types of facilities we're talking about
here. We're talking about transfer stations and recycling facilities and drop off facilities. Those facilities are not

necessarily essential for the final resting place for the garbage and that can only be owned by the county unless
the facilities, unless the ILA is amended to allow for solid waste disposal facilities and landfills. Currently we do
not. The SWA does not have the authority to hold to actually own those types of facilities.

Speaker 3 - 27:51

So I'd like to add to that. So part of the recommendation that was voted on with the executive committee is
scenario A. In scenario A that you'll see there's actually a recommendation for three transfer stations and eight
convenient recycling drop off centers those facilities are part of. We need to be able to understand how that works
through and the facility amendment will help us as we're helping us work through those points with the county and
to be able to finalize the facilities amendment. There is no intent for the Solid Waste authority to own an end life
facility, a landfill or a waste to energy facility. And if that ever did come forward, which it's not in the horizon, that
would take an amendment to the ILA to be able to provide that service through the Solid Waste Authority.
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Speaker 3 - 28:40

So those facilities are off the table. That's with the county. That's part of what we're negotiating right now to make
sure there's clear understanding of those end life facilities and that's with the county. But as part of the
recommendation in scenario A in the executives in the master plan, it does show that there is going to be a need
for the three transfer stations and the eight residential convenient drop off centers. And we need to make sure
there's a full understanding and how, if we are able to stand those up, how that moves forward within the master
plan and the current ila.

8 Speaker 1-29:16

It doesn't need to we don't need to necessarily own and operate the facilities. We could enter into agreements with
private entities to do this type of work and transfer stations or whatever. But we're going to, you know, keep
everything on the table to take a look at the costs associated with all of that.

8 Speaker 2 - 29:41

Okay, Ralph, any more follow up questions, comments?

8 Speaker 7 - 29:48

So I'm responding on behalf of the town of Davy or commenting because this is really a town of Davies specific
issue and this is nothing directed at FCC or Bob, but the board took a motion in July to basically say that you would
support the expansion or co location at the 441 site. Obviously that's the last option. But no consultation ever
occurred with the town of Davie who again the facilities not in Davie, but the only roads leading there go through
Davie. So I'm just concerned in just putting you on notice that the town of Davie may not be able to support any of
this unless we have a better understanding what your plans are for that facility. Because that's a significant impact
in the town and we've never been consulted. So | just wanted to be clear on that.

Speaker 3 - 30:32

Okay, thank you. Noted. Thank you. Any other comments? Okay, we'll keep moving forward here. So draft timeline,
that's master plan. Draft timeline, executive committee. Currently we are in the process of going out to each one of
the executive committee members and understanding what's needed by each executive committee's council or I'm
sorry, commission with regards to getting the yes. What we're talking about there is getting yes is to be able to
adopt the master with take the mas, the executive committee and the governing board to adopt a master plan and
recommend a facilities amendment going forward with the proposed ordinance resolution that's happening right
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now. We look to be able to get in front of each one of the executive committee members right by Christmas. And
that's a process right now that we're working on and getting yes.

Speaker 3 -31:28

Just to give you an update on that. So your executive committee, for those of you that have executive members on
the executive committee, we will be in contact with them to get an understanding on what's going to be needed in
your city, in your municipality to be able to work through the challenges of getting yes on the master, have them be
able to approve the master plan and be able to get the facilities amendment approved in each one of your member
cities. We will be then be going out after in January to each of the governing board city. Every member, in essence
every member will be able to go out or provide assistance to each of the governing board members and their cities
and municipalities through the use of a number of different items that we're developing right now.

Speaker 3 -32:15

It brings us to the next topic, the toolkit update. This Wednesday at the Executive Education and Outreach
Subcommittee meeting, we will have the draft final toolkits available for them to review and get final
recommendations before we present those draft final toolkits that were requested by the executive committee
before we can actually move those forward as in the and you'll see on the timeline that master plan engagement
toolkits by December 1st. We will be presenting those to the Governing Board this Friday for final comments with
regards to the draft final that we have in development right now, along with the PowerPoint presentations, the
videos, the number of talking point sheets, etc.

Speaker 3 - 33:04

For each of the each of the members the elected to be able to work through the challenges with each of their
commissions and provide guidance and information early, as early as possible so that once we are in March of
next year, we can start understanding and how that resolution is going to be put on your board or your commission
agendas. Okay, I'll stop with right there. Okay, I'll stop on the toolkits, of course.

8 Speaker 9 - 33:35

Yes, Carol, just a suggestion. You might want to copy the TAC members on those toolkits and those talking points
because many of us are going to be relied upon heavily to provide the documents and the information to our
councils relative to adoption. So it would be helpful to have your information.

Speaker 3 - 33:54
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Absolutely. Absolutely.

8 Speaker 2 - 33:59

Just a question in terms of education and this kind of piggyback on Carol's comments in terms of the governing
board in essence approving the master plan and also the facilities amendment. | assume before they vote and
improve on those, they're going to want to go back and have conversations the respective commissions. Is it the
governing board's responsibility to present through those toolkits or is are you going to be active in going out?
What, what is the expectation of cities?

Speaker 3 - 34:40

We're understanding what is needed by each city. Some cities are going to be able to have their governing board or
executive committee member actually work through that on their own. They've asked for the toolkits to be
available for those cities that need assistance. Obviously we've brought in SES to help with that engagement and
be able to be there for those meetings for you. We may not be able to get everybody by the March meeting, but
during the process we should be able to be but we will be available for assistance to your governing board
member, your city, for each of your Cities for whatever may be needed.

8 Speaker 2 - 35:20

Thank you.

Speaker 3 - 35:21

And | don't know. Daniel, did you want to give any additional on that? We're good. Sorry. | have SCS here.

8 Speaker 4 - 35:31

Good morning.
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Speaker 6 - 35:32

Chair, Members of Attack, Executive Director, General Counsel. Yeah, so the idea is that we want to engage not
only with the members of the Executive committee, but also the governing board in advance, as far in advance as
possible as being in front of the respective commissions, because we're hopeful that the representative will be the
champion for the master plan. Just in terms of background, the master plan was submitted to the Executive Board
and Governing Board back in August. Part of the toolkits, it's really facing two different directions. One is the
elected officials, the other is the general public. And we're treating this as a single approach so that we're building
understanding and hopefully consensus around the master plan. So as was stated, the master plan, if it is adopted,
will be adopted.

Speaker 3 - 36:23

By the Governing board.

Speaker 6 - 36:24

And it will be the responsibility of each of your commissions to actually adopt the facilities amendment.

Speaker 3 - 36:35

And there'll be more on that. We are working through some of those find we're finalizing a number of those pieces
over the next 60 days. And yes, they will all be available. The toolkits will be available online. They'll be sent to
whoever would like to be able to have them to be able to keep these processes moving forward with each of your
cities. Any other questions on that, Ralph? So just a quick question.

Speaker 8 - 37:04

You're going to be presenting the draft toolkit this Friday the 21st. And then when will comments be due back from
anybody?

Speaker 3 -37:14

We'll get comments at Friday's meeting from the Executive Committee and the Governing Board members, and
we'll make those adjustments. And then intended. We have that after incorporation of those comments into the
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draft final drafts, and then have those out to you by December 1st if there's additional comments that are needed.

Let us know when we make adjustments because we look really are looking to make sure that those toolkits are
available by the January 16th date to everybody.

8 Speaker 8 - 37:43

Just a quick question. So those draft toolkits have already been provided to the executive community Governing
Board?

8 Speaker 4 - 37:48

No.

8 Speaker 8 - 37:49

So they're not a jerk.

Speaker 3 - 37:52

The Education and Outreach subcommittee had the final drafts last Friday. They were complete with all the videos

and we are looking for their comments this Wednesday. Once we get their comments this Wednesday, we will then
distribute those to the Executive committee and the Governing Board members.

8 Speaker 8 - 38:09

So you want the Executive Committee governing board to receive it on Wednesday night, Thursday, and have
comments by Friday when several are in Las Vegas Is it Las Vegas?

Speaker 3 - 38:23

Oh, maybe I'm misunderstanding that. So they'll be presented to them if there's additional comments that come
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out of that or thereafter. We there still are two weeks to be able to take those comments after the after this Friday's
meeting. So if they can, we want to review that with them in person, answer their questions, provide opportunity to
present materials and then get them thinking about it. If there's additional items that they would like us to go edit
comment on, we're hoping that they would have then from the this Friday's meeting until the December 1st date to
provide those additional comments in by email to myself so that we can incorporate those and start working
through finalization of the KTOOL kits by January, in essence January 9th. So that would give them time and
yourselves to be able to comment. Anything else? Okay.

Speaker 3 - 39:27

All right, next item. And the engagement meetings Daniel just talked about also. So we'll be working through the
engagement meetings first with the executive committee that we're trying to get those done by December before
the December break for the holidays. And then once we come back from December, starting in January, we're
going to start being able to go out to the other the rest of the governing board member cities, Legal status of the
draft facilities amendment. | think Laurie did go through that. Where we are with that. We will have that draft
facilities amendment for this Friday at the executive committee to review, get additional comments from them
before we finalize that.

Speaker 3 -40:10

And we've given ourselves time for December to be able to make any edits, have any negotiations with the county
that are needed to be able to make those edits on various comments that could be brought up so that we could
have the draft facilities amendment and the financial modeling done hopefully by January 5th so that we could
have that out to the executive committee in advance of the January 16th. If there's any comments that are
associated with those two documents, by all means, we'll send those to you. Also, we'll get the comments back so
that we can make the proper edits so that on by the January 16th meeting those are complete. Okay. So in addition
to that, there's been a request from the county and the governing and the executive committee for financial
modeling.

Speaker 3 - 40:59

What's it for the various recommendations that are part of the master plan with regards to that financial modeling.
SES is in the middle of that process right now. They gave an update last Monday with regards to where they are
with the draft of the financial modeling, and they anticipated to have that draft the facilities, the financial modeling
complete by January 5th. We're working towards that deadline so that we can present the financial modeling at the
January 16 meeting to the executive committee and the governing board. There will be an opportunity at that
meeting on the 16th to comment on the financial modeling review the financial modeling. Obviously, if there's
adjustments that will be needed, we have until the February 20 meeting to make those adjustments with regards to
the financial modeling.

Speaker 3 - 41:51
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And that could provide the opportunity for that, you, the TAC members, to provide comments with regards to that
financial modeling. Also, Daniel, am | missing anything on the financial modeling portion? We're good there. Okay.
And Vita gave an update last Monday, wherever she is, with regards to that. They are doing the benchmarking right
now with the number of different costs associated with the financial modeling so that we get a better
understanding and be able to answer the questions on how much is this going to cost before we finish the master
plan, the facilities amendment and start to go out to each of your cities. And again, these aren't specific costs.
These are cost ranges for the number of the, for the services that are part of the recommendation in scenario A of
the master plan. Comments on that one. We're good and I'm available.

Speaker 3 - 42:47

If there's something that comes up, please email me. | will be more than happy to provide additional information. |
know a number of that you already email me. And you know, | try to be very responsive with regards to getting the
information back to you. Okay, so that's master plan update. We're going to move on. Good team. Okay. Okay. So
the next thing is the C and D and commercial recycling programs. As part of the recommendations in the master
plan, it was a development of the C and D and commercial recycling programs for Broward County. That's done in
a number of different ways, but a lot of that is required. It's going to be on each of the municipalities, each of the
cities.

Speaker 3 - 43:30

The C and D ordinance, if that was needed, or commercial recycling ordinance is something that you would handle
at the local level. And we're going to be here to provide guidance that will be able to help you stand those up within
your member communities. First and foremost, | did want to share that. Member Henry Mead and myself went to
andres went with Natasha last Friday to Lee county and we looked at their commercial recycling program, their C
and D recycling program, their yard clean green composting program at their facilities and how they handle that.
It's more of an established system, similar as Palm beach county has, but it provided insight to us with regards to
how to make different facilities, equipment program that can be incorporated here in Broward County. Now, the
idea is this.

Speaker 3 - 44:21

Even if something happened to the Solid Waste Authority and it did not come in and we did not make it past the
August date, which, you know, I'm not, you know, I'm hoping that we're able to work through that. These are things
that you can stand up right now in your communities to be able to affect. The biggest change, the number of these
things could have been done already through the outreach industry day that we had at the C and D and commercial
subcommittee meeting last month. It was presented by a number of the industry partners that we all have worked
with here in Broward county that they want this to happen. They've wanted this to happen. They believe it should
have happened a number of years ago.

Speaker 3 - 45:03
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It's been a missed opportunity with regards to being able to divert those materials from the landfill or the waste
energy facility and use up and repurpose those for various needs in Broward County. They have the capacity
already. It's not something that we need to stand up, wait for them to do. They are already able to do this currently.
So we need to be able to understand some of the other challenges associated with that and development of the
ordinances. They needed to be able to help move that material from going to the landfill or the waste energy
facility to these processors.

Speaker 3 - 45:41

So with regards to the C and D and the commercial recycling programs, one of the items, and member Mead went
last week, but before that, he developed in coordination here with the authority, the letter that's in front of you that's
being passed out at the building department and they're planning in the permit department for each new building
permit, tenant improvement, etc. It encourages them to use the C and D recycle C and D recycling processors in
the county. Already on the backside, you'll see the C and D recycling processors that are in the master plan under
that section and as part of the CND white paper that was developed for request of the executive committee, that
letter is being handed out already.

Speaker 3 - 46:29

We encourage you to develop a similar letter and give that to your planning and your building department to hand
out to encourage the movement of that material instead of straight to the landfill to be able to send that to a C and
D processor first and to be able to help us achieve recycling, increase our recycling levels. That's the letter for the
communities. Any questions on that? Okay, so with regards to the next portion is as we are currently, and we're still
working through this, and we will be presenting this tomorrow at the C and D subcommittee.

Speaker 3 - 47:02

The draft proposal from SCS that was requested by the subcommittee, the CND and Commercial subcommittee
for the development of construction and Demolition recycling program and the development of commercial
recycling programs to include multifamily what that would take what they believe the different components
including possible development of draft template and ordinance. But that would is only in coordination with your
own cities, your own municipality legal department. We can provide the template but ultimately it's up to each one
of your cities to work with your legal team to be able to bring that before your commissions. So we are going to
hear tomorrow with regards to that. | don't that the draft proposal has been sent to the education and I'm sorry the
CND subcommittee but we haven't heard their comments yet.

Speaker 3 - 47:52
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So until we hear their comments tomorrow, | really don't have anything further to go through with that. But once we
get their comments that'll be distributed after tomorrow. It will be distributed to the executive committee for
discussion on Friday. And obviously you'll be able to send that to you the TAC members also so that you can
provide comments on the proposal so that we can stand up these very easy programs. It's not as though we need
to start from scratch. We heard from industry that they want this to happen. They've wanted this to happen for |
think a couple of the providers said for the last eight years there's just some challenges that need to be worked
through and get an understanding of how to be able to take that material and in essence ban it from direct haul to
the landfill.

Speaker 3 - 48:43

So that has to go to a certified C and D processor first and then take the residuals from these certified C and D
processors and allow that to go to the landfill. It's a low hanging fruit. As you can see in the waste characterization
the C and D was a significant portion and it's something that we can do right now. And even if the solid Waste
Authority for some reason didn't make it past August of next year, you can do this already. This can be moving
forward no matter what. Right. And it provides a significant reduction in volume going to the landfill of the waste to
energy facility. As you can see on the next item C is banned direct haul and C and D from final disposal.

Speaker 3 - 49:27

We need to understand that we need to work with the county, we need to work with your cities and how to be able
to provide guidance on how to have that happen whether it's through an ordinance or some other mechanism so
that we can have Push that material to the C and D processor first and only the residual then from those facilities
would go. Now in Lee county they have a requirement for their CND processors and it's one of the ones that keep
being brought up as an example in the C and D subcommittee and in the CAS 17 white paper of having a minimum
diversion level of inbound material stream at these certified processors with just 50%. It's something that's very
achievable. They're doing in other portions of the state already.

Speaker 3 - 50:09

Lee confirmed that on Friday and it's something that each of the current service pro C and D service providers in
Broward county have said they can do that they have at their facilities. So let's start working towards that. But it
would really require us to be able to ban the direct haul to the landfill or the waste energy facility of those material
streams so that it first goes to one of these C and D processors that are meeting this 50% diversion requirement
and then only the residuals on the back end from that facility but then go for final deposition. It was brought up, it
was brought up at the industry day at the C and D subcommittee, the County Disposal IOA and Florida Control of
the commercial recycling and CND material streams. We are looking into that.

Speaker 3 - 51:02
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We are getting an understanding of what that is. We are, will be having discussions with the county on how to be
able to work through that in the current disposal ila. And there is some confusion with regards to the Solid Waste
Authority ILA and the County Disposal ila. We did go through that with them at the meeting that they're two
separate documents in the disposal ila. Something actually is managed by the county and there are a number of
member cities even here around this table today that are part of that disposal ILA for the end life materials from
your communities. We will get a better understanding of how to work through that flow control challenge in that
disposal ILA going forward. | don't have anything further right now, but | did want to put it on the agenda today.

8 Speaker 7 - 51:50

Yes, Todd, | just had a question. Maybe you don't know the answer directly, but the Oaks Road facility. I'm sorry,
yeah, 50th Avenue facility for waste management C and D. I'm just curious, what is a recycle rate there? Because
for example, the town as a, you know, franchise agreement with Coastal for C and D, it's supposed to be disposed
of there through the interlocal, you know, with the wheelabrator. So I'm just curious, what rate do they have, as we
talk about this 50% and they're saying they can achieve higher. I'm just curious, what is that facility producing in
terms of recycle rate?

Speaker 3 - 52:24

| don't have answer for you right now without making it up, but | can get you the information. We'll get that back out
after the meeting.

8 Speaker 7 - 52:29

Okay, thank you.

Speaker 3 - 52:33

Any other questions? Good question though, Phil, because they did. They were one of the ones that said they can
meet the 50% diversion requirement on C and D. | thought.

8 Speaker 7 - 52:43
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Right now the diverse. | thought it was. We are already meeting the 50%. Or am | misunderstanding?

Speaker 3 - 52:49

The current CND recyclers may not be at a 50 diversion level.

8 Speaker 4 - 52:54

Okay.

Speaker 3 - 52:54

But they said if we pass something that had a minimum 50 minimum diversion level in it to become certified, that
they could make adjustments and meet that.

8 Speaker 7 - 53:04

Oh, so they have to be encouraged to do it. They're not going to just necessarily do it on their own. | guess.

Speaker 3 - 53:08

Yeah. That's why I'm sure there's business decisions associated with that. And is there end markets for the
materials that they pull from the waste stream?

8 Speaker 4 - 53:18

Right.

8 Speaker 7 - 53:19
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I'm just trying to understand how we're going to try to match the Lee county example. How do we get the, you
know, C and D sites that are recycling, how do we encourage them or how do we get them there? Because if we're
just aiming for 50% and we really want to get as close to 100% as possible, is anything we're dealing really pushing
us down that road? That's what I'm trying to.

8 Speaker 4 - 53:40

Okay.

8 Speaker 7 - 53:40

That's why I'm asking these questions.

Speaker 3 - 53:41

Yes, | understand. And we're going to keep working through that on the C and D subcommittee. But that's a great
question. And as you know, each. Each facility makes its own business decisions. Currently, we are trying to
encourage them forward. I'm not sure if we'd ever get to a point where we had 100% C&D recycling diversion.
There's a number of materials in that waste stream that are very difficult to find end markets for. Ceiling tiles, one
of them, some of the others. But as far as the metal, the wood, the cardboard, the concrete, the asphalt shingles,
there should be ability develop help for current end markets or help develop end markets and the reuse of that
material here in the community. Yeah.

8 Speaker 7 - 54:24

| didn't know if their goal eventually was to identify a facility that was going to provide the highest recycle rate. And
then we make a commitment to take our. All our C and D. There As a group rather than negotiating individually or
with smaller groups. | just didn't know if that was maybe the practical application of it, you know, to have that one
site that says, hey, they can meet 90% but we're willing to pay a little more because we want to have that recycling
versus going to another facility that pays less or charges less, but only gets you 50%. So I'm just trying to see how
we get to the end result.

Speaker 3 - 54:56
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Understood. Let me give you a quick overview on what the program has been done, presented tentatively to the
CND subcommittee is that we would not dictate or the city or the municipality will not dictate a specific use or flow
control of material. They require a deposit type program. When you turn in for your building permit that you would
take one of these facilities. Any of the residual materials from your project would go to a certified processor in the
county, wherever that may be. But it'd have to be taken to one of these certified C and D processors.

Speaker 3 - 55:31

And if you can show at the end of your project that all of the material went to one of these residual materials from
that project went to one of these certified C and D processors and that certified C and D processor has been
audited for a 50% diversion level of the inbound stream, then you would get that deposit back. So it really doesn't
dictate a specific facility and what we're recommending use the market and the market will provide the best price
that you think is associated with the version of those materials, those end life materials from the project?

8 Speaker 7 - 56:10

Yeah, because I'm just using Davey as an example. Buyer franchise agreement. It has to go to, you know, the
county ila, which right now is, you know, the waste management facility. So where can we learn more about this
deposit program? So | put, you know, if that's something that you're looking us to roll out in the next few months,
we're.

Speaker 3 - 56:29

Going to be able to provide a lot more information going forward. But the task 17 white paper on C&D provides
three different examples. Lee county is one of them that we've been asked to see if we can somewhat model.
Okay, thank you. Great questions. Thank you for that. Okay, so that | think that takes care of the next one, the legal
draft ordinance development. We will be working with the ECND subcommittee on the commercial and the C and D
recycling ordinance development along and that's part of the proposal from SCS to help us develop that. And we'll
be going through that tomorrow at the C And D Subcommittee. Just to give you an idea on a very tentative timeline
and only because this has been brought up a number of times at the C and D subcommittee.

Speaker 3-57:16

This is kind of the schedule that we'd be looking at for a C and D and commercial recycling programs rollout in
Broward County. We're looking for scoping, which is what we're doing right now. September, November, probably
into December. We're looking at possible a draft ordinance later in December, maybe first part of January to have a
discussion about or at the C and D subcommittee and get guidance with that. We'd like to have an additional
workshop and you're included. You would definitely be included with that. Public outreach, that public workshops.
Maybe sometime in January or February. After that. We have an understanding of that. We have an understanding
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of the disposal ILA being able to work the challenges with that. Hopefully to maybe have something before the
governing board, executive committee and the governing board sometime March, April of next year.

Speaker 3 - 58:05

And if we can get through the board adoption, governing board and executive committee adoption, then start
working with each of your member cities under the, with the resolution for draft ordinance. With draft ordinance
being developed and try to hopefully maybe launch something Q3 of next year.

8 Speaker 4 - 58:23

All right.

Speaker 3 - 58:24

Within their commute within your communities and then hopefully with some type of mandatory compliance. |
know mandatory is a bad word, but some type of compliance with C and D recycling in Broward county, hopefully
by say Q4 of next year. Year. So we're trying to phase that out, give a lot of time. Very tentative that needs to adjust.
We're gonna, we're gonna make the adjustments. We want to be able to hear and listen from you and your
communities on what you think is best. Yep. 1. Go ahead.

8 Speaker 2 - 58:58

1 comment. First of all, thanks for the update. | think this is a really great opportunity and some potential low
hanging fruit for us. But in addition to an ordinance we all need to consider. | think even Phil mentioned is our
franchise agreements ordinance may define C and ds but they also may be referenced in your franchise
agreement. So if anyone has any franchise agreements upcoming, this would be a great opportunity to look at this.

Speaker 3 - 59:26

And we obviously this is aspirational. Just trying to put some guidance to it. But if we need to make adjustments,
we will. Maybe there's communities that can do it by a certain deadline. Maybe there's others that need extension
based on the current agreements we're providing. Hopefully we're trying to provide that guidance. We understand
that each of your communities have nuances that need to be dealt with. Daniel, anything else on that one, you
think? Okay, and thank you for that. We're open. If there's comments or suggestions on how we can help or work
through the draft ordinance development, please let us know. Let your members know, they'll bring that up at the
executive committee or the governing board meetings. And you know we're here to listen. If there's emails you'd
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like to send me with regards to that, please do.

Speaker 3-01:00:19

We'll make sure that we talk to the team about it and make sure those comments are incorporated in any of the
planning documents going forward. Okay, that's that one. Okay. Now it's part one of the recommendations in the
master plan is with regards to yard trash, clean green, residential material, organics material or landscape
materials that are prevalent within Broward County. A lot of that material is currently being collected by your
landscaper or in other methods brought straight out to the landfill or waste energy facility. And as you can see
from the waste characterization studies that have been out, that's another low hanging fruit that we can go after to
remove that material from the for end life disposal from the either the landfill or the waste energy facilities. That
material, especially the clean green. We're not talking about the food waste right now.

Speaker 3-01:01:19

Sometimes there's a little confusion with regards when we say the organics. We're going after everything, but we
need to learn how to walk before we run. And the big. The easiest way to do that is learn be able to take the clean
green yard trash, the clean green yard waste and turn that into compost. Now there currently isn't a facility that can
handle that at scale. | know filthy organics and some of the other facilities are around, but they are actually they
can handle it at a smaller ratio. Right now we're talking about something that would need to be if we stood it up
county wide. You're dealing with in excess of 1000 tons per day and that's every day that there's collections. So we
need to be able to work through that challenge and stand up facility.

Speaker 3 -01:02:02

That infrastructure needed to be able to collect that clean green yard waste and bring it to a composter. Clean yard
waste composter, clean yard trash composter and turn that into viable material that the community wants, that the
ag community wants to be able to distribute on the various operations throughout the state. Not just try to make a
compost and then use it for alternate daily cover or something else because it's not clean enough or it doesn't
been sterilized. It has weeds in it, etc. It's a full process to be able to make clean, take your clean grain and turn it
into a compost material that you want to spread across your property or through your agriculture agricultural field.
It requires sterilization.

Speaker 3-01:02:48

You have to cook out the bugs and the bunnies, as | say, that kills the weeds and some of the other Germany
germination, the seeds, etc. And there's a process associated with that. We don't really have that at scale in
Broward county right now. We need to understand how to be able to stand that up, to be able to work through that
recommendation in the master plan on removing the clean green yard waste. Clean yard trash from the material
stream, from the end life material streams, whether it's going to the landfill currently or it's going to the waste to
energy facility. How do we remove that effectively?
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Speaker 3 -01:03:22

One of the items that came up when were originally tasked, asked by the executive committee to develop RFP for
that material stream is the fact that it's currently in a number of the communities here, even a number of those in
front of us here, that it's commingled, it's collected with the bulk collection programs for a number of the cities, a
number of the municipalities. It's collected together and once it's put together, it becomes very difficult to keep it
clean and turn it into, then bring it to a yard waste trash, yard trace, compass, composter to make desirable
material. One of the things | wanted to have on the agenda today that we've been able to talk with the executive
committee on is how is. We need to start getting an understanding of how to do that from your communities.

Speaker 3-01:04:15

And | know that there are a number of communities that do that mixed collection with yard waste and the bulk.
How do we start working towards separating that? That doesn't mean that it needs to be putin a cart in Lee
County. We were there the other day, they do not put the yard waste, a clean green yard waste and a carp, but it is
collected separately from the bulk collection. What are the challenges? And | know we don't have answers today,
but it's one of the things that we need to start looking at next year so that we get an understanding. If the IOA and
the facilities amendment is approved for the Solid Waste Authority, if we put out a yard, clean green yard waste
processing for residential, how do we work with each one of your member cities and separate.

Speaker 3-01:05:02

How does that get separated so that the material that's delivered to the yard clean green yard waste processor is
clean. It's not, does not have any bulk in it at all or those other fractions that would have to then be sorted out or
plastic bags or anything like that? How do we work through that together? I'm not looking for answer today,
obviously, but it's just something | would like you to start thinking about. Because if we do move forward with this
solid waste author, that is something that we're going to have. That's a challenge that we're going to have to tackle.

8 Speaker 7 - 01:05:36

Todd, so this don't need answer, but | just was curious, are you contemplating landscaper generated debris?
Because that's always the challenge we have is, you know, before hurricane season, you come out, you chop your
trees down or trim them, whatever, and then you generate that debris. So are you looking at the b part of this waste
stream where you look in, maybe for the municipalities to pass the owner saying, hey, we don't want that going out
to the curb anymore. The landscaper has to take it away. | didn't know if any of that has been thought about or
discussed.
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Speaker 3-01:06:05

| think it's in combination. All right, there's material that's going to be put out the curb. We need to separate it from
the bulk. But also at the same time, we need to look at methods to be able to stop that material going straight to
the landfill. We develop a landfill, a ban of clean green yard waste going to the waste energy facility or the landfill,
that it would have to go to this new facility that's not really in Broward county yet, even though there's a number of
them that are in permit process right now that this material would have to go there. It couldn't be direct hauled to
the landfill or a waste of energy.

8 Speaker 7 - 01:06:39

So that would be another ordinance you'd ask us to pass is saying you can't direct haul landscaping to landfill or
waste to energy once there's facilities stood up.

Speaker 3 - 01:06:49

It's for a discussion purpose. Yes. Okay. We understand there's, there's challenges there. We don't want to lock
anybody into one thing, but, you know, maybe that is an option. Maybe there's other options that, you know, you can
present to us. And there's a lot of it. You see on the wasted characterization study, there's a lot of that material and
it's. And we're dirt deprived in essence here in Broward County. Why are we sending that to the landfill when we
couldn't take that compost and turn it into dirt that's usable for the community. It'd be very helpful. Okay, so that's
really what we're talking about with regards to the yet residential yard trash in the bulk way. Set out standards and
getting an understanding of that.

Speaker 3-01:07:36

And I'm just trying to give, we're trying to give a heads up if, when and if we're moving forward with a clean green
yard waste processing rfp that this is going to have to be dealt with in some fashion and it's going to take time.
Remember you are under franchise agreements. | hear you loud and clear. You know, it's something maybe we can
start looking at now as part of any amendment that may be coming up over the next few years. We understand
that we're not, we don't expect to throw the Hail Mary pass and get everything in one shot. It's going to be done in a
phased approach. Okay, so then that really covers the service definitions and the accepted standards. If anyone
any other questions on that? Okay, thank you.

Speaker 3 -01:08:30



Meeting Title: BSWA TAC Meeting November 17, Meeting created at: 20th Nov, 2025 - 12:29 PM
2025.m4a

Now last but not least with regards to recommendations that are from the master plan, it was very obvious going
when we start, when we had the initial request to move forward with a disposal long term disposal option rfp that
it was going to be very difficult to be able to standardize certain things because we don't have control of the
transfer stations. There isn't convenience with some of the transfer stations. It would have required some of the
municipalities, some of those around the table to require their hauler to go an excessive distance to be able to
unload their truck on a daily basis after collecting out on the street. And we needed to work, we need to
understand that and work through that before we can really develop an efficient long term disposal option.

Speaker 3 -01:09:19

One of the part of the scenario a recommendation in the master plan is to be able to stand up 3 Municipal waste
transfer stations, location to be determined, but theoretically one north, one central, one south, to be able to
provide efficiency to your franchise waste hauler collector to be able to unload the material out of their vehicles
and get back out on route and not add a huge amount of additional cost to your collection programs. That's
something that we don't have right now. And if were able to move forward with a residential, standardized
residential processing, obviously there was part of the settlement agreement with Monarch Hill and waste
Management was the use of their transfer stations. Somewhere in that is a possibility. I'm not saying this is up to
the county.

Speaker 3-01:10:19

It's not up to the solid waste authority to be Able to use those three transfer stations for the residential recycling
and to be able to move that to efficiently to a recycling processor on that end that would take up that capacity that
they would have available. There is not clear capacity and again we are not able to take care of our own destiny,
which is one of the guiding principles in the master plan development where we can move at scale msw. So that's
why in the master plan there's a recommendation to stand up three, maybe it would take four, we're not quite sure.
And that can be done in a number of different ways. Whether it's the solid waste authority developing and building
and owning and operating or some other mechanism with a 3P we don't know yet.

Speaker 3-01:11:12

But what we do know is we need to be able to move MSW municipal solid waste at volume at scale easily. And we
can't do that without the transfer stations. So what | would like to do is just at least bring that up here to you, the
tac, so that we can start thinking about that. Because this is obviously it's not something that's going to be
resolved in a year. To be able to stand up these three plus transfer stations and the eight convenient residential
recycling drop off centers. It's going to take time. We need to understand a number of different dynamics. All those
dynamics are listed on your agenda today. Site acreage, setback from residential zoning. Well, field protection
zones, access to major roadways locations. Does that work? North, central south or some other combination.

Speaker 3-01:12:05
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Maybe three is not enough, maybe there's four needed. But | think the information that we're able to work through
on The Master Plan 3 seem to be adequate permitting requirements, odor noise, stormwater compliance and then
obviously funding transfer station is not a cheap thing. To develop a transfer station that is efficient, that can move
5,000 tons a day, could cost in excess of 30 to 50 million dollars. And where's the land going to be? Nobody wants
these facilities next to their NIMBYism. Nobody wants this type of facility next to their residential area. We need to
get an understanding of that because to be able to develop a long term disposal option, to be able to develop an
efficient system, we didn't have to work through a transfer station system in the development of those transfer
stations.

Speaker 3-01:13:00

So with that it is one of the recommendations in the master plan and we do want to hear from you on what your
thoughts are, what your recommendations are, what. But you know what challenges that are out there in front of
us. Are there old industrial areas in your communities that could be repurposed for this, right. That are heavy
zoned, heavy industrial, that have the traffic, you know, the traffic approved. The different things that would be,
need be part of the development of transfer station and zoning and setback from residential facilities. We're going
to need your help. But it did show in the master plan that there really currently no public land that's available for
these. Maybe there's a way to repurpose or work through some of these things. Maybe there's a way to put
something at one of the public parcels.

Speaker 3-01:13:57

But may take a combination of working through some of your heavy industrial, heavy commercial areas. We need
to get an understanding of that. And that's much more of a long term approach. Because if the Solid Waste
Authority moves forward, the first and foremost we want to deal with is going after the clean residential recycling.
Provide that standardization, that harmonization that you see that's in the master plan. And we know, and we've
heard from the community that's something they're amelivable to. They want to be able to do the recycling. But the
challenges are is one they don't trust it's getting recycled. And it's confusing between each city and what the
recycling rules are. What's supposed to go in the recycling cart, what's not supposed to go on the recycling cart.

Speaker 3-01:14:41

But if we can standardize that service first throughout the county and get all of that material stream out good. Next
thing is let's work on getting all the clean green yard waste out of the material stream solid waste system and do
something that and use that material for good clean compost that's sellable, that desirable by not only the
community, but the ag businesses within South Florida that would make a huge dent with regards to removing
materials from the waste stream. Standing up the C and D ordinance, standing up a C and D recycling ordinance, a
commercial recycling ordinance, getting all of that material out first so that we understand what's left.

Speaker 3 -01:15:21
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And what is left at that point is that something and how we can move that at scale out of Broward county or
efficiently around Broward county to say the existing waste energy facility. But we need to start with the basics. We
need to start up front first. We need to get out as much of the material up front that we can so that we can
understand what's left. And in addition to that, you saw from the population estimates in the master plan, there's
just more people, more tonnage every year that keep coming to Broward County. We need to start planning for that
early and often so that we're not left in a situation such as, say, Miami Dade, where there was no final solution for
the MSW streams. Okay, I'll get off my. I'll get off my soapbox. Sorry.

Speaker 3-01:16:17

So with that, questions, comments, you know, that's kind of done with the items that | have here, really. | want to
open it up for you to talk today. I've done enough talking. Sorry. And just get an understanding and concerns, things
you'd like to see from the Solid Waste Authority or, you know, with regards to the master plan. Anything on the
agenda today. And our chair, obviously Mike Ryan, is here also. He can assist with that.

8 Speaker 4-01:16:48

Let me just offer a few comments. | appreciate you all being here and those that are online. We are at a historic
moment. You know, 50 years ago, decisions that weren't made by any of us in this room doomed us. This is not an
overstatement. Palm beach county went a different direction. The municipalities agreed to allow a dependent
district to be formed. Dependent district went on to build two waste energy plants, own the landfill, own the
transfer stations, own the trucks, employ the people. Their recycling rate is upwards of 80%. They manage their
costs. They spend $4 million a year in education on a mature system to make sure that the system's working. We
went the other direction. We created, and let's say we, none of us were around the table at the time.

8 Speaker 4-01:17:40

The folks before us created a system that was destined to sunset. The Resource and Recovery Board had some
accomplishments, but it had 31 of us, both those in the system and out of the system, trying to make decisions.
And when it came time to see whether or not we should stay together, we learned we don't own the waste to
energy plants that we built. Our residents, our commercial folks, paid for the brick and mortar, and we handed the
keys over. We don't own the landfill. We don't own any of the assets. And then were pitted against each other to try
to find the best deal possible. When we broke up, some said, | just can't recycle. It's too expensive. And it went to
landfill or to waste energy. Others tried to do it, and it was so expensive until the market crashed.

8 Speaker 4-01:18:36

And Ralph, this is a serious issue that we all have been fighting for across the county, east, west, north and south.
And we are at that historic moment to prove whether or not the decision 50 years ago was destined to fail because
we can't work together. There was a lot of distrust, particularly with the county. And I'm going to just lay it out
there. And it took a Long time for us to even get back together. It's embarrassing. When Dan Stermer, Beam Firmer
and | sat down over coffee, probably in 2016, 2017, realizing that we had failed in every metric. Our costs were
going up. We had no ability to define our own destiny from assets or even contracting.
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Speaker 4 -01:19:21

Our vision was that we would be able to get out there and maybe we could own the recycling facilities, the facilities
that would make a difference. That was low hanging fruit that would help us to divert from landfill and waste to
energy in the timeline it's taken us to stay together. Some of it because of disagreement, some of it over picayune
fighting over the ILA Waste Management's built an advanced facility in our backyard. We don't have the capacity to
own a lot of these assets in the meantime. And Ralph asked an excellent question about controlling our destiny.
The only way we control our destiny, and I'll outline in a second why I think this is critical, is through flow control. It
is absolutely non frivolous for somebody, particularly in city staff, right.

Speaker 4-01:20:10

Who worries about social policy, but worries mostly about the bottom line and what it means. It is non frivolous to
argue let's just put it on a train and let it go get landfilled somewhere. And it makes perfect sense until it doesn't.
Until they have us over the barrel and can demand any cost they want because we have nowhere else to go
because we've been split up getting the best long term deal possible, sending it as far away as possible until
there's no capacity there. I'm not even touching on the metrics. I'm touching on what is the danger of
monopolization and our decision as a county 50 years ago to cede our best strength. And that's what were
together and in controlling the flow and the commodities. And make no mistake, these remain commodities.

Speaker 4 - 01:20:59

There are some areas that you've been tasked with today that are hugely important that are embarrassing in this
county. And | don't say this just because, you know, Beam's not here. | know Kevin's here. I've said this over and
over. The fact that C and D has not been a focus of meaningful effort is embarrassing. It is the low hanging fruit
that goes to the landfill that's taking up capacity. It is the highest tonnage that can be recycled the most. Lee
County's done it and it's not novel. Aiming for 50% is embarrassing. We have to do something else, but it's difficult.
Glass. We're doing nothing with glass. The county has A plan perhaps to do glass, we need sand. We've not done it
organics, just yard waste. It's horribly complicated as you asked, Bill. It's, it's complicated how, where are we
aiming?

Speaker 4-01:21:54

Are we aiming at landscapers? We know that landscapers just leave it out right on the, at least in our city, they
leave it on the curb for us to pick up. They don't pay a single price of that. They charge it, but they don't pay for it.
And it is highly compostable. This is low hanging fruit to divert from our waste stream. And we are being shown up
by the private industry. Florida Panthers, you may have seen the report this last week. They're not waiting for us.
They did 105 tons of diversion of plastics, aluminum and cardboard last year alone. Because they control their
environment, they were able to prove it works and they put it back in their circular economy and they're starting
composting.

Speaker 4 -01:22:36

How embarrassing is this that we're waiting for industry to bean counters to figure out the economics of this when
we know the primary social policy is what we should be driving. And there are plenty of other examples, small
schools to city furniture that are doing this. You all are the thinkers. You all find the sand in the cog, right? You
figure out the issues that we need to be worried and get tripped up on when it gets to execution. Oftentimes the
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policymakers look at this from 35,000ft. The executive committee has tried to get into the weeds, but we need your
help. And that's why TAC members, governing board, even those that don't come to the monthly executive
committee meetings have been given all these task papers.

8 Speaker 4 - 01:23:22

Because when we get to the decision points of what we think are primary and paramount social policies, they still
need to work in the field. And so identifying the areas where we need to be aware of trip points or where stick in
the spokes could cause a problem is not criticism. It's an effort to make this better. But if at the end of this falls
apart and we're sent in 31 different directions again and folks primarily choose to haul stuff to mid state, north
state or wherever on trains because it's cheaper, we will have not only inherited the legacy of 50 years ago, we will
have reinforced that legacy. And I'm hoping we can break that chain. We need help on the C and D. On the practical
side of this. Look at Lee county. How do we deal with it here?

8 Speaker 4-01:24:16

Hauling contracts are going to take time to synchronize. That's not A reason not to do this. It's an effort to say,
okay, this is one thing we have to deal with. Our contract's not up until 28 or 29 or whenever it's up. Let's figure out
how to renegotiate, negotiate where we can. We need to fell, as you said. We need to drive our economic strength.
I. I remain open. | know Todd said right now the idea is to use the market that exists. | remain open, as the
executive committee does in the governing board should, that if the market will not give us the best pricing at that
point, given the fact that we have county land, that we have the capacity to do some of this, that we then have to
invest in these facilities ourselves.

8 Speaker 4 - 01:24:56

We need to cut out the problem of monopolistic behavior. We're not going to get the best pricing after putting our
commodity streams together and flow control. So | know this meeting turned out to be mostly informational. It is
an effort to say, look, in the next few weeks, we really need your help. You need to examine this carefully. And for
those that weren't here, that's fine. They'll be able to see this. We need them to weigh back in. And let's be really
clear, we've been providing this information to the municipalities that are not even part of this ila. Our goal is not to
be exclusionary or to turn away any good idea. Our goal is to make sure that even those on the outside who are
saying, we're watching this, we want to participate in some way also have a voice.

8 Speaker 4 - 01:25:41

So | hope that you'll take seriously, not just coming to these meetings or, you know, someone like Ralph and Carol
and others who are here at every single executive committee, but also giving us actual ideas, each and every idea
that you have. When your staff looks at it, what are their concerns? Because they have to be synchronized into any
plan. And I'll just. I'll just say it because it's true. Oftentimes us as elected officials come up with an idea. And it
isn't until you really look at the practical impacts that you can fully appreciate the complexity or the workarounds
that have to be so. | apologize for intervening, but, you know, the executive committee took a strong stance that we
need your help in these areas as well as a review of the master plan. So | hope that you feel.

Speaker 3-01:26:27
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At.

8 Speaker 4 - 01:26:28

Least the inviting nature of what I'm trying to say to provide us your ideas, input and where we can improve.

8 Speaker 2 - 01:26:33

Thank you.

Speaker 3-01:26:38

Thank you, Mike. So that's the end of the presentations today. Is anything you'd like to bring up anything you'd like
to discuss?

8 Speaker 7 - 01:26:50

| just wanted to ask, what is the intended schedule moving forward? Because ideally, you know, | think the turnout
today was a little bit challenging because were told like a week before this is a day we're meeting. And there wasn't
any circulation of dates or times. But what's the intended schedule for tac? Is that directed by the executive
committee? Is that directed by Utah? | guess | just wanted to pose that question.

8 Speaker 4-01:27:16

| would defer to the chair, but let me be clear. The executive committee is not defining at all when you should meet,
how often you should meet, and what needs to be done to meet. Instead, we're asking you as subject matter
experts to figure that out and drive it as fast or slow as you think it needs to go. So | defer to the chair on that. But |
want to be clear. It's a great question. The executive committee is not saying, okay, don't meet till several. If you
decided you needed to meet more frequently and there's a lot to do here, please do it. To give some background
for those who don't know, the executive committee from time to time is met monthly and in some cases bi weekly.

8 Speaker 4 - 01:27:55
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And in fact, when we came to a decision point about what we had to do over the next year, the decision was made
to accelerate the meetings, to not have excuses of holidays that we are so good as elected officials say, we can't
work to work through that. And then with respect to the governing board, because some members had said, well,
we only to be clear, the governing board really has one role, right? And that is to select the executive committee
members and then ultimately pass on the master plan. Right. Which is really the facilities amendment. But the
governing board members wanted more participation. So we started letting every governing board member know
they are invited to every executive committee meeting. And we started scheduling more frequent governing board
meetings than were necessary for the budget or other ones.

8 Speaker 4 - 01:28:42

So this is completely in your hands. And | think that the. The stronger you look at that, the more faith | think the
executive committee will have in the ultimate outcome of what you produce.

8 Speaker 7 - 01:28:56

Okay, | guess questions for Mark.

8 Speaker 2 - 01:29:00

So I've actually already started the conversation with Todd, and based upon the updates today, | absolutely think
we should be meeting more frequently. | think there's a couple things that are right in front of us right now, and |
appreciate all the updates. The residential yard transfer stations are. Seems to be. Less work has been done on
those two as opposed to where we're at with the master Plan and the CMD commercial recycling. We have some
very important decision points coming forward to the executive committee and the governing board regarding the
facilities amendment, which although our governing board members and executive members, board members are
also going to be tasked with educating our commissions. But many of those can't do those only in public
meetings.

8 Speaker 2 - 01:29:47

So a lot of that's going to be pushed on us and a lot of us at the table and working with the cities. So | would
suggest that's probably the biggest task in front of us right now and being able to get information, start educating
our commissions who are ultimately going to weigh in on all those facility amendments and master plan. With the
toolkit coming out, | think you said in early January, | think it's important that we kind of meet and review that at
least as a group, the toolkit and if nonetheless, just so that we're all understanding what it is, so that we can go
and educate our commissions when we leave and the management executive teams. So | think that's important
that we spend some time with that.

8 Speaker 2 - 01:30:35
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| do think that the C and D component also is important that you see some of the schedule here. There's scoping
and draft ordinances coming and December, so maybe that, you know, if we can meet in January, | think there's
really value to doing the toolkit diving deep into the C and D. And then I think we need to at least provide some
guidance on to the executive committee on the residential yard and the transfer stations, at least on a big picture
format because there are some incredible challenges with each one of those that | don't think that we really
touched upon in depth. | would love to say we could meet in December. | think there's some real challenges that
Todd and | have talked to. Just getting this room is not easy. It has to be scheduled well out in advance.

8 Speaker 2 - 01:31:23

And there is a expectation from above that we have this fully AB compatible and streaming so that this room is.

Speaker 3-01:31:33

Well equipped for that.

8 Speaker 2 - 01:31:34

So | think the first thing is for Todd to go check to see what availability the room is to see them when you come
back. I think at the latest we should be meeting in early January in my.

Speaker 3-01:31:43

Opinion, but we can start monthly if you like, starting in January.

8 Speaker 7 - 01:31:46

Well, I wanted to ask, do you need to have a quorum? Because | don't even know if we have a quorum today. And
are you looking us to make decisions that require votes?
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Speaker 4 -01:31:54

So today. No, there was no.

Speaker 7 - 01:31:56

| know, | heard that for today, but | guess I'm looking forward.

Speaker 2-01:31:58

Today's more of a workshop | guess in the day. | think ultimately in terms of weighing in on any of the commercial,
residential and transfer stations. And yeah there may be need to be some formal votes and | think we'll need
quorums for those.

Speaker 4-01:32:13

Look, let me just for what it's worth, | don't care about this room. We need your help. And so the AV side county and
SWA is going to have to figure that out. We just need the we need you guys to get together and | think December
needs to happen as much as possible. Daniel shaking his head we can't wait. Just my view and it's going to and
the executive committee and the government board are looking to that so it has to happen December. So | think
the first step is to your point Phil, that we have to pick a date and let try to make sure it's not interfering with some
other problem the best we can and say look we need a quorum, do the best we can. Just pick that date. | don't
know what it is.

Speaker 4 - 01:32:54

December 15, December 10, whatever it is, just pick it now, send it out, start getting the survey back, trying to get a
commitment to make sure that folks can be here and to the extent there may be any decision point, | don't think it's
going to happen yet in December. But it's going to be important to have either way the quorum and the
engagement so you're not constantly re educating. So that would be my suggestion. | don't think you can wait till
January for the next meeting.

Speaker 2-01:33:17

So if there's we don't have to have the full av obviously the City Sunrise can offer our facilities. We have plenty of
facilities that could meet the needs of this tac.
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Speaker 3 -01:33:29

So what I'd like to do is get out of survey to everybody here today and those that aren't here and what works in
December.

8 Speaker 1-01:33:41

Just quickly.

8 Speaker 9 - 01:33:42

| don't know how many of you have tried to stream any of these meetings, but the streaming quality that comes out
of this room is frequently not very good. So let's not prioritize this room for that reason. That said, City of
Plantation also has a ton of facilities. If you can't accommodate it, we can certainly work with you to find a date.

8 Speaker 2 - 01:34:14

Is there is there a per is a date that a day of the month or day of the week that works where your taste A Monday or
Monday's maybe Mondays are not good based upon our attendance about Wednesdays?

8 Speaker 8 - 01:34:33

Yeah, | think you need to look at the outstanding SWA meetings with all the other subcommittees probably work
around that as well, you know, because like this week we have four meetings. Monday meetings are fine. Monday
early morning is fine for me.

Speaker 3 - 01:34:55

Yeah, SWA is the 8th and the 19th, and then you have meetings the 16th and 17th and 18th currently. Correct. We
could do 15th.
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8 Speaker 2 - 01:35:11

I'm. I'm good. The 15th.

8 Speaker 7 - 01:35:13

I'm fine as well.

Speaker 3-01:35:14

Okay, 15th, yes. Okay, you got it. We'll get that out and I'll get out of survey that everybody else is.

8 Speaker 2 - 01:35:29

Here and then Todd will work with you, either Plantation or Sunrise for a location.

Speaker 3-01:35:36

Understood.

& Speaker 2 - 01:35:38

And then maybe Todd, you can reach out to the other members that weren't here.

Speaker 3 -01:35:42

38/ 45
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That'll be part of the survey. Okay.

8 Speaker 2 - 01:35:47

All right, so if we meet the 15th, what documents will we have? Will we have the draft ordinance on the CD at that
point? We'll have the toolkit.

Speaker 3 - 01:36:03

Looks like the toolkit will be available. Probably the a portion of the draft facilities amendment. We will not have
the financial modeling done by then. Yeah, those would probably be the two big ones right there. We should have
the toolkits available by the 15th and the draft facilities amendment, not the final draft, but in some version.

8 Speaker 2 - 01:36:28

Who will for that meeting?

Speaker 3 -01:36:31

We won't have the final draft available. We'll have some version of the draft available. Yeah, we have those already.
Which you guys have those. And as part of the task 17 white paper. So we can talk about that, no problem.

8 Speaker 4 - 01:36:47

All right.

8 Speaker 2 - 01:36:47
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So we can post focused it. I'm sorry, Ralph. Go ahead.

8 Speaker 8 - 01:36:50

| just. It's something not to do it, but | just wanted to say something about the C and D processing and the
schedule and to me personally, having each individual city do it on their own. Seems to me you're fragmenting it a
little bit because Miramar might one thing, Davey might want another thing. Fall butter that plantation. So if we go
and adopt resolutions and do these things, you know, we might be contradicting ourselves. And | see the value in
what you guys want to do, and | agree. I'm not trying to fight with that or anything. I'm just saying bringing it up that,
you know, you have a schedule here and | know it's very loose schedule, and you're talking about adoption in
almost less than a year, which is. Which is very aggressive.

8 Speaker 8 - 01:37:35

| just think that we need to be a little more on the same page of what's going on because we let. No offense to
anybody, but you know, unless you're actually inside of like that hauling operation and the developers and the
things we're going to be asking and then even on our own building departments to take and hold deposits moving
forward. Now, | know it's, you know, something we want to do and | agree with it. | think it is there is the value. | just
thinking it happened on this timeline is very aggressive and | would be scared that we would make a mistake
somewhere along the line. Not that | don't see its value. | don't, | don't say that. But | do think if I'm doing.

8 Speaker 4 - 01:38:14

Something and Parkland's doing something and the.

8 Speaker 8 - 01:38:16

County is doing something else, then we're.

Speaker 3-01:38:18

All, we're there, but we're not all.
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8 Speaker 8 - 01:38:20

Doing it together at the same thing.

8 Speaker 4 - 01:38:22

So I think we need just to.

8 Speaker 8 - 01:38:23

Be careful on that.

8 Speaker 4 - 01:38:26

Let me just from the purposes of the executive committee and the direction that was given to the C and D
subcommittee and the expectation this is absolutely has to be synchronized completely. Frankly, the county could
have done this without us. Lee county did it without the cities. Obviously they would have been engaged and
there's more complexity here because of existing agreements. But this needs to move and the county could do it.
The key, | think, to your point is that we cannot set up a system where we're expecting individual cities to
necessarily pass their own in or out.

Speaker 3 -01:39:00

Right.

8 Speaker 4 - 01:39:00

The ILA members particularly have to first start with complete engagement, as you're pointing out. What are the
complicated issues? Who's collecting it? What does it mean to return? How do we audit this? How do we make
sure it's accurate? But it has to be done across the county for it to be effective. We can't have opt outs within the
ila. We have to be on the same page and we have to get industry involved. If I'm wrong on that, Daniel, | think you
have been preaching this from the beginning. So it's a great point. If there was a messaging disconnect, it's not
that we should be doing our own or that there should be some voluntary compliance. It needs to be done. | think
the county wants it done as a holistic process as well. Kevin.
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Speaker 3 -01:39:45

Yeah, the county could have done it, but because of the history and working together or having the not working
together so well before, we only represent 2% of the we only represent 2% of the base that's out there. So we're
looking for this board and the cities to come together. County will have no problem passing it if we're all in
agreement. Should look like. So you're right. You're right, Ralph, that it should be one, you know, one central
ordinance here. And county will do that, but we want to have the input, so we go forward.

8 Speaker 4 - 01:40:21

Yeah, | appreciate that. You know, | have my strong views about the county saying it only represents 2% when it's
willing to tell the cities when it expands, Monarch Hill or otherwise that it has ultimate responsibility for trash. But
nonetheless, | think the point is since the county seems to be waiting for the swa, we have no choice. So if the
county's not going to get out in front on it, we have to do it. And it has to be done, synchronized. And as was
stated, leaving all else aside, the county's willing to move forward once we have an agreement on what.

8 Speaker 2 - 01:40:48

We'Re going to do.

8 Speaker 8 - 01:40:51

Just one quick comment on and listen.

8 Speaker 4 - 01:40:54

You know, Miramar and the county has.

8 Speaker 8 - 01:40:56

Had their issues in the past, but the county does not own all of their own facilities like Lee county does. So while
Lee county probably is a great example, you know, we also see that challenge and we go back to the facilities
amendment and the transfer stations and everything. So | just, |, | just wanted them to make that quick 2 cent point
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about, you know, there's some of the challenges that the county also faces themselves. If we wanted to be like Lee
county, then we need to be like Lee county and we are not there.

8 Speaker 4 - 01:41:26

But it doesn't mean we can't make that recommendation. We have county facilities, we have county land. And if
that's the decision making point, if it turns out that the market can't fill that back stop, then that's what the job of
hopefully this tack is saying this is what you ought to do. If you want to be, that's a great thing. You want to be like
Lee county.

8 Speaker 2 - 01:41:47

All right, so | hope you all have enjoyed your year off because | think we're going to be meeting quite more often.
So before | turn over to Russell, so be prepared in the December meeting to discuss the toolkit, the draft facilities
amendment and hopefully get into the CMD commercial recycling. So, you know, do your homework, look at
everything prior to coming because it's pretty clear that we've been tasked by the executive committee to provide
some very substantial feedback.

8 Speaker 4-01:42:18

So with that, Russell, just a quick question related to the facilities amendments and some of the other items that
you're requesting that the cities pass.

Speaker 3-01:42:26

You're obviously going to be providing the.

8 Speaker 4 - 01:42:28

Amendments, but what about, are there going to be sample resolutions or anything like that?

Speaker 3-01:42:34

Okay, perfect was the question.
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8 Speaker 4 - 01:42:36

Thank you.

8 Speaker 8 - 01:42:38

Is there anything available for the franchise amendment? | know you said you've been meeting with the county, and
there's language and this and that, but that's all we got. Is there anything available that we could.

8 Speaker 1-01:42:48

Yeah, we. We are in the midst of finalizing the actual words. We have philosophically come together on what the
amendment should say, and we hope by, you know, at the end of this week to have something in writing and to
present that. And once we have a draft that goes out to the executive committee, we can send it out to the TAC
members as well.

8 Speaker 4 - 01:43:19

This is not. Because there hasn't been a lot of work on this, the executive committee task council, for the SWA to
draft this. And from our perspective, as you know, since we don't own any facilities, although that was the plan, this
is a very simple document. It's really about breakup and what happens. Not too much different than what we all
agreed to on the resource recovery without airing dirty laundry. The county took a different position in
philosophically, and we've left it to the attorneys to try to work that out. But we have directed counsel that if they
cannot work it out at this next meeting, they need to tell us what the two drafts are, and then we will address it. The
second we have it as executive committee, the governing board will have it, as well as attack members.

8 Speaker 2 - 01:44:13

More comments. Add any more updates for the group.

8 Speaker 4 - 01:44:24

Motion.

Speaker 3 - 01:44:25
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Okay.

8 Speaker 2 - 01:44:25

Thank you.

8 Speaker 7 - 01:44:29

Yeah.

8 Speaker 4 - 01:44:30

We never had quorum.

g Speaker 7 - 01:44:54

Oh, I know they had.

8 Speaker 3 - 01:44:55

They have more. | know that. No, if they. If they.

8 Speaker 4 - 01:45:28

Thank you.
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