
 
SWABC - Proposed Master Plan/Facilities Amendment Schedule (Revised 03/25/26) 

 
• Master Plan Engagement Toolkit available for Member Cities to present (December 1, 2025)  

 
• Draft Facilities Amendment and Financial Modeling (February 4, 2026) 

 
• Complete Final Master Plan and Facilities Amendment sent to Executive Committee (February 9, 2026)  

 
• Executive Committee review of Master Plan and Facilities Amendment along with Financial Modeling 

(February 20, 2026)  
 

• Executive Committee discussion of Master Plan and Facilities Amendment (February 20, 2026)  
 

• Governing Board recommends Facilities Amendment (March 20, 2026) 
 

• Executive Committee discusses revisions to Master Plan and financial modeling (March 30, 2026) 
 
• Executive Committee votes to recommend Master Plan to Governing Board (March 30, 2026) 

 
• Governing Board adopts Master Plan (April 17, 2026) 
 
• Adopted Master Plan and Recommended Facilities Amendment sent to cities (April 17, 2026)  

 
• 120 day Deadline for cities to approve Facilities Amendment 

o Need 80% of population for SWA to continue (August 15, 2026)  
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