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Agenda

Special  Background Opportunities  Globall Procurement Procurement Discussion

Meeting elale Agreement Strategy Process
Objectives Challenges  Overview Milestones
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Special Meeting Objectives

Background and Purpose
for Procuring Yard Trash Opportunities and Overview of Global
and Recyclable Materials Challenges Agreement
Processing and MSW
Disposal Services

Overview of Procurement Discuss Procurement
Options and Preparation Strategy
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Background

Strategic
Priorities

Master Plan Flow Control Policy Direction

engage private term value develop, issue,

recycling rate sector fo secure achieved by and evaluate
through strategic processing and working together solicitations
priorities: disposal services in alignment with

-Behavior Change strategic priorities

e Economies of
Scale

*Leverage Existing
Infrastructure

* Harmonize Services

P\

Plan smart. Recycle more. Waste |ess.
‘J Y 4



Opportunities and Challenges

Opportunities

« Economies of scale

« Stability and cost control

« Redundancy/contingency
« Procurement flexibility

« Transition to tipping fee surcharge
to replace population-based
revenue
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Challenges

Collection agreements have varying
service levels, availability of waste
stream components, and durations

Yard frash and bulk waste are mostly
commingled at curb

Geographic distribution of processing
and disposal infrastructure impact
logistics and cost

Commitment of waste stream
components is not certain

There is no “EASY" button



Global Agreement Overview (see handout)

What is the Global Who are What are the
Agreement the Parties Key Provisions

Can it be

Assigned Timeline
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Procurement Sirategy — Recyclable Materials

Residential Recycling
Processing

« Secure one or more qualified Materials Recovery Facility (MRF)
operators to receive, sort, and market residential recyclable materials
collected by ILA members

* Infrastfructure and capacity exist within Broward County

Key Procurement Considerations
« Qutside of the Global Agreement
* Procurement process to qualify, then request best and final cost

proposals

 Shorter initial contract operating term to maximize competition,
while allowing for renewals to reach 20 year total term
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Procurement Strategy - Yard Trash

Residential Yard Trash
Processing

» Secure one or more yard trash facility operator(s) to receive, grind,
and mulch or compost yard frash collected by ILA members

» Use the Global Agreement to provide time to fransition to curbside
yard trash sef-out

* Only Fort Lauderdale and Hollywood separate yard trash at the curb

Key Procurement Considerations
» Role of the Global Agreement

« Set the conditions for future inclusion of food waste
processing
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Procurement Strategy - Solid Waste

Long-term Municipal

Solid Waste Disposal

» Secure one qualified firm to provide scalable long-term disposal
capacity (e.g., landfill, waste-to-energy) 1o receive municipal solid
waste (Class | waste) collected by ILA members

* Significant development time for any new disposal infrastructure

* Few service providers with adequate existing infrastructure
« Geographic distribution impacts cost
« Seeking an all-in cost that includes transfer

Key Procurement Considerations
 Include the Global Agreement features in the solicitation

« Role of the Global Agreement
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Procurement Process Milestones

Procurement Package Procurement Proposal Evaluation
Development Period Period
(90-120 days) (45-60 days) (30-45 days)
» Draft procurement * Pre-proposal meeting « Analysis and Technical
sections and - Questions/requests for summary
agreements clarification - Shortlist, interview, and
* Industry engagement . Addenda best and final pricing
* TAC engagement - Proposal deadline « Award .
» Executive Committee/ recommendations

Governing Board
review and approval

« Solicitations issued
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Discussion

S
‘J Plan smart. Recycle more. Waste |ess.

11



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	BACK UP SLIDES
	Slide Number 13



